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Introduction
Operating since 2015, the SES Solar Co-operative Ltd. (SESSC) is the
first renewable power co-operative in Saskatchewan. As a volunteerrun organization, SESSC is dedicated to accelerating the adoption of
solar power and helping lower greenhouse gas emissions in
Saskatchewan, with a particular focus on the Saskatoon region.
SESSC provides a vehicle by which Saskatchewan residents can invest
in solar power, making it easier to participate in the renewable energy
economy. The Co-op’s board of directors seeks out solar power
investment opportunities that are economically viable and that offer
more attractive economies of scale than an individual homeowner
could achieve. It is not always possible for individuals to install solar
on their property – they may be renting, or live in a shady location, or
may not have the capital to cover the up-front costs of a full
installation. The Co-op also works to demonstrate the practical
application of solar power in a wide variety of settings.
Each member who belongs to SES Solar Co-op owns one common
share (membership share) and at least one preferred share (valued at
$950). Members can own multiple preferred shares.
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It has been eight months since the membership received an update
from the board at our 2021 Annual General Meeting (AGM), as we
make the transition from a fall to a spring AGM. Following a very busy
2020-21 fiscal period - featuring both the completion of our largest
project and share offering to date - the past fiscal year was a rare
opportunity for the board to look inward as we assessed potential
new projects. The newly formed Governance Committee led the way
in assisting the Board to document the important institutional
knowledge that lives in the minds of many of our board members and
founding members who continue to act as advisors.
The Board was also able to issue SESSC’s first dividend in early winter
of 2021. This presented a new set of learning experiences for the
board, particularly the Finance and Administration and Participation
and Learning Committees, as directors assessed the best methods
and procedures for operationalizing the delivery of funds to
members. Over the past year, the Project’s Committee has diligently
continued to assess project opportunities, about which you can read
more in this report. Our financial position continues to show an upward
trend, with revenues from project installations increasing and
generating a profit.
As of March 31, 2022, SES Solar Co-operative members collectively
own seven solar installations with a total of 1588 solar panels
generating 583 kilowatts of peak capacity. As of the same date,
SESSC membership has increased to 253 members collectively
owning 1080 shares. Thank you to our members and community for
the support, enthusiasm and dedication that has made all of this
possible.
To a bright renewable energy future,

The SES Solar Co-operative Board of Directors
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Co-operative
Management
Pictured: Due to the ongoing impacts of the
COVID-19 pandemic, the SES Solar
Co-operative Board and Advisors continued
to meet virtually in the 2021-21 fiscal year.
Appearing in this screenshot from a strategy
session meeting (top left to bottom right):
Michael Nemeth, Hayley Carlson,
Anna Hopkins, Curtis Dorosh, Kelly Winder,
Doug Daniels, Karen Weingeist, Jeff Montgomery, Jason Praski, Rod Johnson, Bert Weichel, and Ali Elbermani.

BOARD MEMBERS
Rod Johnson, President
Mike Nemeth, Vice President
Ali Elbermani, Treasurer
Gail Stevens, Secretary & SES
Representative

Bert Weichel, SES Representative
Kelly Winder
Anna Hopkins
Cameron Jensen
Curtis Dorosh
Doug Daniels
Hayley Carlson
ADVISORS
Jason Praski
Jeff Montgomery
Karen Weingeist
Brett Hanson
Martin Plemel
Ian Loughran
Marshall Sali
Peter Prebble

Eleven directors manage the SES Solar Cooperative on behalf of its members. Nine
directors are elected at the Co-operative
AGM and two are appointed by
Saskatchewan Environmental Society. Each
director normally serves a three-year term.
SES Solar Co-op board members are
responsible for all aspects of the Cooperative’s work which includes monthly
board meetings, planning and
implementation of new solar projects,
development of new partnerships, raising of
share capital with the approval of the
Financial and Consumer Affairs Authority of
Saskatchewan, communications with
members, invoicing project clients,
preparation of financial statements,
maintenance of the Co-op’s web site and
maintenance of the Co-op’s records.
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PROJECTS COMMITTEE
Kelly Winder (Chair), Mike
Nemeth, Jeff Montgomery,
Jason Praski, Cameron Jensen,
Bert Weichel, Martin Plemel

FINANCE AND
ADMINISTRATION
COMMITTEE
Ali Elbermani (Chair), Rod
Johnson, Cameron Jensen, Jeff
Montgomery, Gail Stevens,
Doug Daniels

GOVERNANCE COMMITTEE
Gail Stevens (Chair), Doug
Daniels, Rod Johnson, Bert
Weichel, Mike Nemeth, Anna
Hopkins, Jeff Montgomery

PARTICIPATION AND
LEARNING COMMITTEE
Hayley Carlson (Chair), Doug
Daniels, Mike Nemeth,
Cameron Jensen, Karen
Weingeist
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Doug Daniels, Curtis Dorosh and Anna
Hopkins were elected as directors during the
2021 Annual General Meeting. Before this,
three other members of the Co-operative
served on the board for a portion of the
2021-22 fiscal year:
 Jason Praski, served as a director and
member of the Projects Committee
since the inception of SESSC.
 Jeff Montgomery, who served as
director, Secretary and in several
additional committees since the
inception of SESSC.
 Kira Judge, was a director and Co-Chair
of the Participation and Learning
Committee since 2020.
In addition to the Board of Directors, the Cooperative also benefits from the support of
advisors and numerous volunteers. In
particular, we would like to acknowledge the
efforts of Jason Praski, Jeff Montgomery and
Karen Weingeist – all former board members
that continue to provide crucial support to
SESSC activities.
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Committee Updates
Finance and
Administration
Committee

The Finance and Administration Committee (FAC) ensures the
finances, accounting, insurance, and other administrative tasks
such as invoicing, business plans, budgets, etc. are managed in a
responsible and ethical manner. Over the past year the FAC
established a system that enabled SESSC to payout dividend
allocations in a secure and reliable manner. To accommodate an
increase in membership in the coming years the committee is
looking at ways of automating many of the features of
membership records management while maintaining compliance
with the Personal Information and Electronic Document Act.

Participation
and Learning
Committee

The Participation and Learning Committee (PaL) assists the Board
with engaging members and prospective members in the
activities of the co-operative and imparts learning about our
mandate to facilitate the production and use of renewable energy,
promote energy conservation and reduce greenhouse gas
emissions. This year PaL worked with FAC to assist the board in
issuing our first dividend to members and implementing
additional security measures to ensure our data is protected. PaL
also worked with photographer and member Nathan Jones to get
new photos at our Haskamp and CNHi projects.

Governance
Committee

The Governance Committee (GovCom) assists the Board to serve
its members by fulfilling its legal, ethical, and functional
responsibilities for the cooperative’s ongoing success. This year
GovCom improved board effectiveness by introducing several
initiatives including a new agenda format to focus meeting
discussions and decisions. GovCom has also led the board in
drafting several policies to codify procedures, including the
Committees Policy, Advisors and Volunteers Policy and Duty of
Care-Declaration Policy as well as produced several guides such
as the Dividends Procedure Guide and AGM Preparation Guide.
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Projects
Committee
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The Projects Committee assists the Board with identifying and
prioritizing locations for solar installations, managing the
installation of systems, overseeing ongoing maintenance of
existing installations and ensuring solar panel supplier(s) and
installers are the right fit for SESSC. Over the past fiscal year, the
Projects Committee worked to assess several potential projects.
You can read more about Project Committee activities in the
subsequent two sections.
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Project Updates
The 2021-22 fiscal year featured normal operations at all seven SES Solar Cooperative (SESSC) installations. Minor malfunctions were addressed by installation
contractors with one outstanding issue at the Two Twenty site.
The 2021-22 fiscal year was the first full year of operations of all seven current SESSC
installations. Over the past year, SESSC projects produced nearly 800,000 kiloWatt
hours of clean, renewable electrical energy and approximately 574 tonnes of
greenhouse gas emissions reductions. Each of the project sites is operating closely
to what was projected by Project Committee estimates and contractors' proposals
(See Project Grid below), with two notable exceptions. The Two Twenty figures
show that production was down 14% from the previous year due to failed inverters
that were replaced. Production increased at the Haskamp site by 16% due to
system problems addressed in the previous year.
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The Seven Operating Projects of the SES Solar Co-operative
TWO TWENTY PROJECT
The SES Solar Co-operative Ltd.’s first solar
installation was in June of 2016 at the Two
Twenty building located at 220-20 Street
West in Saskatoon. SESSC collaborated with
Shift Development Inc., and entered into a
25-year lease agreement. The rooftop
installation of a 90-panel solar system at this
site is arranged with five solar panels
positioned on the front of the building. This
installation has a total direct current
generation capacity of 27.5 kilowatts.
th

HASKAMP STREET PROJECT
In 2017, SES Solar Co-operative Ltd.
entered into a 25-year agreement
with local building owner
Montgomery Agencies for its third
solar installation project.
Montgomery Agencies rents space to
four local businesses in a building
located at 615 Haskamp Street in
Saskatoon. This installation consists
of an 80-panel 22.4-kilowatt rooftop
solar system. The installation is
divided into four sets of solar arrays,
each with its own production meter
and each supplying clean electricity
directly to one of the four tenants.
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LANDFILL GAS ENERGY GENERATION
PROJECT
The second installation of the SES Solar Cooperative Ltd. is a solar demonstration site
developed in partnership with the City of
Saskatoon and Saskatchewan Polytechnic.
The installation is located adjacent to the
City’s Landfill Gas Generation Station and
provides energy to operate the facility. SESSC
owns 40 ground-mount solar panels at the
site, including 20 fixed angle panels and 20
seasonally adjusted panels.
RENEWABLE RIDES PROJECT
The fourth installation of the SES
Solar Co-operative Ltd. is part of the
Renewable Rides Demonstration
project to provide a working example
of how solar power can be used to
charge electric vehicles. The project
also explores the application of
“virtual net metering” where solar
power produced at one location is
credited for use at multiple
locations. The PV installation of 126
rooftop solar panels are installed on
the roofs of Radiance Cohousing with
a total direct current generation
capacity of 37.8 kilowatts. SESSC
became the sole owner of the solar
system on March 31, 2020.
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NESS CREEK FESTIVAL SITE PROJECT
In 2018, the SES Solar Co-operative Ltd.
invested in the development of a 44.88kilowatt ground mount solar power system at
the Ness Creek Festival site in the Rural
Municipality of Big River. This is the only
installation SESSC owns outside of Saskatoon.
SESSC has entered into a 25-year lease
agreement with Ness Core, the Ness Creek
Festival operator. The 132-panel solar system
has the potential for exceptionally high
visibility. The hope is that the installation at
Ness Creek will offer an example of how solar
generated electricity can be used to
successfully power a summer tourism facility.
WOLF WILLOW CO-HOUSING
PROJECT
In 2019, the SES Solar Co-operative
Ltd entered into a 25-year lease
agreement with Wolf Willow
Cohousing to initiate our sixth
project. The resulting installation is
made of 120 panels providing 36
kilowatts of direct current electrical
generation capacity for the common
areas at Wolf Willow. The installation
became operational late in 2019 and
serves as an example of how other
cohousing projects and
condominiums could use solar power
to meet the electrical needs in their
commonly owned spaces.
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CNH INDUSTRIAL PROJECT
The Solar Co-op's largest installation by
almost ten fold is located at 1000 - 71st Street
East in Saskatoon. The production of the 400
kW, 10,000 panel array provides about 6% of
the total electricity used by the machinery
manufacturing plant of CNHi. 2021/2022 was
the first full year of operations of the array
and production was 608,443 kWh of clean
electrical energy. The project is particularly
innovative as it departs from the previous
arrangements of net metering
agreements. The CNHi project is a ‘behind the
meter’ installation whereby all the electrical
energy produced is used on site. There is no
provision for, or possibility of, electricity
being fed into the grid.

Update on Further SES Solar Co-operative Installations
The partners at each of our existing seven projects have all proven to be excellent
choices and our collaborations have been mutually beneficial in all cases. Over the past
year, SESSC Project Committee members continued to seek out additional partners
interested in providing physical sites on which to locate each of our solar installations.
SESSC typically employs a list of ten criteria in order to identify the most ideal
partnership opportunity.
SESSC has adjusted these criteria in response to:
 the discontinuance of the Saskatchewan Government grant;
 the reduction in rate paid for power to the grid offered by SaskPower; and
 the innovative approach taken by SESSC to make the CNHi project possible.
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The use of ground mount installations and working around the typical net metering
arrangements have proven to be preferred in some situations. Therefore, checklist
items pertaining to rooftop conditions and metering rates are no longer necessarily
of foremost importance but are certainly worth continued consideration.

Did you know? The SESSC Projects Committee adheres to a checklist of ten
important factors to locate an ideal solar installation partner:

✓ Rooftop owner is like-minded.
✓ There is an anticipation of long-time ownership of site by current
owner.
✓ Power usage at meter is in high-tier rate (less than 15,000
kWh/month) year-round (~ 20,000 ft2 of office space or less).
✓ 5,000-10,000 ft2 of roof space is available to maximize size.
✓ Roof is in adequate structural condition.
✓ The rooftop surface will remain adequate for 20-25 years.
✓ Site has good sunlight access (e.g. no obstacles in the sun’s path).
✓ At least a portion of the installation will be easily visible by the public.
✓ Site requires a straightforward (low cost) solar panel system design.
✓ There is a low chance of vandalism or system damage.
SESSC considered several sites for potential projects in the 2021-22 fiscal period.
One site in particular seemingly held fantastic potential. Unfortunately, the Federal
grants sought to support the project were not realized, making the potential
project fall below the suitable rate of return for the Co-op. Other sites included
rural and urban locations, none of which produced a viable option. As in many
other industries and for most all organizations, the pandemic restrictions and
precautions made a lot of our standard operating practices, such as personal site
visits and discussions with potential partners, very difficult.
CNH Industrial continues to be an excellent partner for SESSC to work with,
addressing any questions that arise in a co-operative manner. Enthusiasm for a
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phase 2 to increase productive capacity or provide storage systems has not waned
and discussions have resumed to consider an expansion of the existing PV array.
STATUS OF SOLAR CO-OPERATIVE MEMBERSHIP
As of March 31, 2021, the SES Solar Co-operative Ltd. had 253 members, an
increase of 4 members from the previous fiscal year reporting period. Unlike the
past year when the Co-op experienced a dramatic increase in shares and
membership, this past fiscal year featured no share offering and therefore
maintained stable membership levels with all available shares sold (or nearly sold,
as we facilitated several buybacks and follow up sales). SESSC continues to receive
regular requests regarding share availability and maintains a prospective members
list to quickly alert potential future members about share availability.
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Looking Ahead
It has been seven years since the SES Solar Co-operative first began
operating. With seven projects operational, positive retained earnings
and over one thousand shares sold, it is a prime opportunity for us to
reflect on our past and envision our future.
The SESSC Board of Directors is currently engaged in a series of
strategy sessions led by the Governance Committee. These sessions
are designed to help us consider our strengths and opportunities,
future aspirations and strategic goals. We anticipate these sessions
will help us define a long-term vision for SESSC, and provide guidance
for are more immediate steps in the months ahead. The Board
continues to actively assess the feasibility of projects - both smaller in
size like our first six installations and larger projects similar to the
installation at CNH Industrial.
Thank you again to our members and partners for your support and
participation. We are looking forward to seeing you at this year’s
Annual General Meeting.

The SES Solar Co-operative Board of Directors

